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Structure 

• Background 

• Objectives 

• Implementation 

• Future plans 



Background 

? 

• Gaps: 

– In-depth analysis of data 

– Communication of data 

– Extended access to data 



Objectives of a reporting system 

• Efficiency and Effectiveness 
– Saving time 

– Better communication 

– Identify and address issues 

• Accountability and transparency 
– Making results visible 

– Automatized, “real-time” monitoring/reporting at 
all levels (strategic, operational, etc.) 

– Providing access to partners 



MINT ideas & objectives 

• MINT – analogy to 
Business Intelligence 

• Web-based service 
provided by GICHD 

• Interactive data analysis 
• Create digital 

dashboards 
• Combined data sources, 

aggregate statistics 
• Data/results sharing 

Usability 

Accessibility 

Security 



Implementation 

• Strategic planning workshop 

– Key indicators defined 

• IM-Ops workshop with implementing partners 

– Operational indicators defined 

– Presentation on MINT and feedback 

• Technical implementation 

• Pilot phase 



Progress towards annual LR targets 



Progress towards annual MRE targets 



Dashboard examples 









Future plans 

Activities Timeframe 

Focus on data quality Continuously 

Access across the pillars and partners, including 
donors 

March 2016 

Public access to certain content June 2016 

Integration of non-Mine Action data 
(development sector) 

End of 2016 



Thank you for attention! 


